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Section A
Answer all the questions.

1 (a) State two skills needed to be enterprising.

(c) Explain how one entrepreneur that you have studied used their entrepreneurial skills to be
successful.
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2 Enterprises can be both rewarding and challenging.

(a) Identify and explain two potential rewards that an entrepreneur could gain from running an
enterprise.
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(b) Explain two challenges that you faced in your enterprise project.
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4
The teacher suggested that Sadie and Megan complete a business plan for their enterprise idea.

(@) Explain the term ‘business plan’.

(c) Sadie and Megan’s planning was for the short-term time period only.

State two time periods in enterprise planning, other than short-term.

[Total: 10]

© UCLES 2016 0454/01/0/N/16



5

4 Sadie and Megan asked their teacher to help them to complete the financial section of their
business plan.

(@) What is meant by:

(i) revenue

....................................................................................................................................... 1]
(ii) expenditure
....................................................................................................................................... 1]
(iii) overheads
....................................................................................................................................... 1]
(iv) debt?
....................................................................................................................................... 1]
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(b) Fig. 1 shows the Profit and Loss account for the enterprise idea.

Profit and Loss account for Week 1

US$
Revenue A
Cost of boxes 30.00
Cost of food 100.00
Gross Profit B
less expenditure on marketing C
Net Profit D

Fig. 1

Use the information in the case study to calculate the following amounts. Show your working

where appropriate.

(i) Amount A.
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(c) Explain whether making a profit was important for Sadie and Megan’s enterprise idea.

[Total: 14]
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5 Sadie and Megan used formal and informal methods of communication.

(@) Explain the term ‘informal communication’.

............................................................................................................................................... [2]
(b) Name and explain two documents used in the organisation of a meeting.
LI\ F= U L= TP POP PR UURPPPTPORt
0] = SN
P2 = o T SRR
(o] F= ] o ISP PP PPPPPPPRPPR
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(c) (i) Describe the purpose of one meeting held in your enterprise project.
....................................................................................................................................... [2]
(ii) Analyse the effectiveness of this meeting in reaching its purpose.
....................................................................................................................................... [2]

[Total: 10]
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Section B
Answer all the questions.
You may use the case study, your own enterprise experience and your knowledge of enterprise
where appropriate to answer the following questions.
6 (a) Megan explained to Sadie that it would be important to be clear about the potential risks and

rewards of this idea.

Discuss why it is important to identify the risks involved in Sadie and Megan’s enterprise idea.
Justify your answer. [10]
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(b) Sadie and Megan decided to produce marketing materials.

Evaluate the effectiveness of two marketing methods which Sadie and Megan could use to
promote their enterprise idea. [15]
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[Total: 25]
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7 (a) Sadie and Megan knew that they would need to prepare carefully for their negotiation with the
catering staff.

Discuss the effectiveness of your planning when you were preparing to negotiate, as part of
your enterprise project. [10]
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(b) The school canteen is run by a limited company but there are other types of business
organisation, such as partnerships and sole traders.

Evaluate the most appropriate type of business organisation for your enterprise project.
Justify your recommendation. [15]
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